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Over ten years ago, we recognised that those 
leaving the Armed Forces had the drive, 
determination and ambition required to make a 
success of a fledgling business, but sometimes 
lacked the commercial understanding and 
networks to realise its full potential.

Heropreneurs directly supports the ambition of 
many current and former military personnel and 
their famiies through one-to-one mentoring and 
hands-on guidance, given freely, by some of the 
country’s most successful business leaders. 

We are continually growing the number of 
beneficiaries of our Mentoring Programme by 
40% year on year and we expect to maintain that 
trajectory. Many more have been helped through 
digital channels, networking events  
and workshops.

We are delighted to showcase our work and that of 
our community in this 2020/2021 Impact Report.

www.heropreneurs.co.uk

Heropreneurs is a military charity, founded in 2009, that supports the 

entrepreneurial business ventures of the military community. 

Welcome to Heropreneurs
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Becci and Jenny from the Heropreneurs team with Jon Reynolds of Fish Bladder Games and Scott Nelmes of 

Industrial Works and Jefferson Scott, current members of our mentoring programme. Taken at Gone Wild 2021

Front cover features Emma Randell, owner of ‘Scrumptious Bakes by Emma’ and past Heropreneurs mentee,  
www.scrumptiousbakes.com, photo www.wearetheclarkes.com



Introduction
I am delighted to introduce our inaugural impact report, showcasing the 
outstanding achievements that we have made over the past twelve months. 
2020 has been a very difficult time for everyone and for small businesses 
in particular.  It is immensely gratifying that the majority of businesses that 
we support have done an incredible job at navigating choppy waters.  It is a 
privilege to share a small part in their continued growth and development. 

Over the past year, we have supported 161 businesses on our  
Mentoring Programme. 

In spite of difficult times, 2020 was a successful year for the charity as we 
continued to see growth in the number of businesses from the military community that we support.  Inevitably 
our extensive events programme switched quickly to online provision, meaning that we could extend our 
services to an ever wider audience.  We are very grateful to the successful business people on our Mentoring 
Programme who have continued to share their business experiences so generously to our beneficiaries.  As 
always, our Mentoring Programme remains the most important part of our services to those from the military 
community who are at a variety of stages in their business lives. It is only possible with the involvement of our 
team of expert mentors, all leaders in their fields, who provide their time and business advice for free. 

Of course, none of our work would be possible without the generous support of our partners and sponsors. 
My thanks to them all for their continued collaboration. 

I and the board members are delighted to have had Becci Parriss join us as our new CEO in January, and we 
are excited to see how the charity, with its newly-expanded team, continues to go from strength to strength 
under her expert guidance. 

Introduction from Peter Mountford, Chairman

2020: A year of which to be proud

Since joining Heropreneurs as CEO in January 2021, I have been 
overwhelmed by the total commitment of both our central team and our 
volunteers to delivering high-quality mentoring to UK service leavers, 
veterans and their families as they navigate the nuances and opportunities 
of starting and building their own business. I sincerely thank them all 
for the time and effort they put in every day to ensuring our beneficiaries 
receive the very best support and guidance. 

With the impact of last year’s pandemic continuing to affect employment 
rates and fundamentally changing our attitudes to work, it’s no surprise 
that we have seen a significant increase in demand for our support as our 
community look to pursue often long held ideas and dreams, the variety of which apparently knows no 
bounds, as you’ll see from the fabulous case studies in this report. However, with big ideas comes great 
risk and with 2020 seeing the highest rate of new business failures in 10 years, we take our duty to help our 
beneficiaries to navigate and evaluate those risks very seriously.

Later in this report, you’ll see our plans for the coming year, where we will be taking advantage of our 
expanded capacity and carrying out significant development work in all aspects of our delivery, guided by 
our ever-expanding network and ensuring that we are doing all we can to support the successful growth 
and development of the businesses of our Armed Forces community.  

Introduction from Becci Parriss BA, RCDP, CEO

2021: A year for growth
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Peter

Becci
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In addition to the generous gift of time that many 
of our mentors donate willingly to our Mentoring 
Programme, we are hugely grateful to our funding 
partners and sponsors, all united in our shared aim 
to support the entrepreneurial business ventures of 
the military community and their families. 

Without them, we wouldn’t be able to deliver the 
support we currently do. 

This year, we moved our annual awards programme 
online and worked with our groups of expert 
judges to select worthy winners across eleven 

categories. Thank you so much to our judges who 
gave their time freely to carefully consider all entries 
and joined us in vigorous debate and discussion 
during the shortlisting process. We would also like 
to extend our thanks to all those businesses and 
entrepreneurs who submitted nominations this 
year; the quality and range of applications has been 
tremendous. 

None of this important work would be possible 
without our award partners and sponsors. We are 
very grateful for your continued support.

Heropreneurs relies on the support of grants, donations and funding from 

other sources, so that we can continue to provide services entirely free of 

charge to our community.

2021 Heropreneurs Awards

Sponsors
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Many thanks to all the organisations and charities that continue to  

support the important work that we do.

Charity & Non-Profit Partners

A special vote of thanks to our principal funders:

Matt Williams, CEO of Brigantes Group, presenting at a Heropreneurs Business Start-up Workshop.
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Supported through our mentoring programme. 

        161
SERVING, VETERAN AND MILITARY PARTNER 

ENTREPRENEURS

Our 12-month programme pairs entrepreneurs with volunteer mentors.

 

        19K
HOURS OF MENTORING DELIVERED

We bring our mentors and mentees together to share their experience and 
expertise. Despite the COVID-19 pandemic, we have continued to deliver 
regular online workshops and events, providing the latest information to 

our network, 

       13
EVENTS DELIVERED

Data covers the period from July 2020 to June 2021

The team from D3A Defence Ltd, including CEO and Heropreneurs mentee Craig Haslam.
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Serving Our Community

27%

Female

73%

Male

Breakdown by Gender 

63%
Army

16%
Royal Marines

13%
RAF

8%
Royal Navy

Breakdown by Service 

69%
Veteran

17%
Serving

13%
Spouse/Partner

1%
Dependant

Breakdown by Type
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Working Across Industries

Agriculture

Community Development

Consultancy

Creative

Facilities

Food and Drink

Health

Leisure

Product Development

Retail

Other industries

     4%

      5%

       7%

     5%

       6%

       9%

      12%

      11%

       9%

      12%

  20%

Heropreneurs mentee Farard A. Darver MBA, FCILT, CMgr FCMI, Founder & Managing Director, 
Healthcare International Research Limited.
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Receiving requests for support on a daily basis, The Gurkha Centre exists to 

provide advice, information and support in health, wellbeing and education 

to the Gurkha veterans and their families in the UK. 

CASE STUDY: THE GURKHA CENTRE CHARITY

Set up by Bhim Tamang, a Queen’s Gurkha Signals 
veteran and a Social Work student at Brunel 
University London, The Centre works with Gurkha 
veterans, families and children who would otherwise 
be struggling to navigate their lives in the UK.

Bhim joined the Heropreneurs mentoring 
programme in early 2021 with a view to gaining 
advice about further developing The Centre to best 
support its network. As a passionate advocate for 
voiceless and disadvantaged community groups, he 
constantly strives to make a positive difference in 
people’s lives and believes in equality, fairness  
and justice.

His past experience in the military community, 
working in both peaceful and unstable 

environments, has given Bhim a proven track 
record of solid core competencies, team spirit 
and client orientation. His experience as a natural 
team leader who enjoys managing, motivating 
and training a successful and productive team has 
proved invaluable in his work to build and sustain 
The Centre. 

Bhim comments, ‘The mentorship at Heropreneurs 
has been instrumental in building and enhancing my 
knowledge and confidence as well as the networking 
and transforming my vision into reality’.

For more information about The Gurkha Centre, 
please visit  thegurkhacentre.org

Celebrating Success

Bhim (standing) with some of the members of the Gurkha Centre

“What immediately stood out to me was Bhim’s total dedication to 

the community he serves. He understands the small measures that 

can make such a huge difference to the Gurkha community and I’m 

very pleased to have played a small part in the strategic development 

of his very important charity.”   
Becci Parriss, BA, RCDP, CEO of Heropreneurs
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Nick Kershaw joined the Heropreneurs mentoring programme towards the 

end of 2020 as he was looking for advice and guidance about scaling up his 

financial services company. 

CASE STUDY: NICK KERSHAW, JIGSAW FINANCIAL

 

Having served 12 years as a Royal Navy Clearance 

Diver, an accident whilst competing in the Royal 

Navy bobsleigh team led to Nick being medically 

discharged. Having retrained and found a new 

passion for financial services, he launched Jigsaw 

Financial Ltd in February 2019 to provide bespoke 

and specialist advice about mortgages, related 

insurances, wills and trusts. 

Having a personal and customised approach 

towards each of his clients sets Jigsaw apart from 

the competitors, and his time on the mentoring 

programme has given Nick the opportunity to 

expand his business knowledge. 

‘I joined the programme to learn the things I 

don’t know I don’t know. I am eager to soak 

up knowledge and apply this to my business 

to become a better owner, manager and 

businessman’.

‘I need to understand how best to grow my 

business while still staying true to myself and 

ensuring all clients have the best possible journey’.

For more information about Jigsaw, please visit 

jigsawfinancialltd.co.uk
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“It has been brilliant witnessing the transition from Royal Navy Diver to a 

fully fledged mortgage and financial advisor, Nick’s totally ethical approach 

to his customers, colleagues and business is refreshing. If I needed a mortgage 

I’d go to Nick!”   
Jon Herbert, Nick’s mentor
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According to Autism Swim Australia, children with a diagnosis of  

Autism Spectrum Disorder (ASD) are 160 times more likely to drown  

than their neurotypical peers. 

CASE STUDY: SWIRL GLOBAL

Founders of SWiRL Global Steph and Rachael are 

setting out to change that fact by supporting the 

swimming journeys of children, initially offering 

swim float covers that will allow children to meet 

their sensory needs safely and hygienically. The pair 

aim to develop other swim aids, toys and accessories 

which will promote accessibility and encourage 

neurodivergent individuals and those with disabilities 

into swimming.

Steph and Rachael joined the Heropreneurs 

mentoring programme in October 2020 and were 

assigned business leader Andy Bourne as their 

mentor. SWiRL Global has quickly grown into 

a community of swimmers, advocates, parents, 

teachers, athletes, and much more, all focused on 

bringing inclusion & community to the world  

of Aquatics. 

Both military spouses, and with Steph a former 

Royal Navy Chief Petty Officer, the team spotted the 

potential in the market for their products and services, 

informed by Rachael’s experience as the parent of 

a child with sensory needs and Steph’s personal 

experience and role as a swimming teacher. Together, 

they set out to ask swimming teachers if they knew 

of existing products they were overwhelmed by the 

response from people asking for such items. 

Mentor Andy Bourne 

comments,   ‘At the outset, the 

founders of SWiRL Global, 

Steph and Rachael had a 

clear vision, and importantly 

a passion to develop sensory 

considered products to support neurodiverse 

communities to learn to swim.  Their efforts have 

been targeted at autistic children, their parents 

and swimming instructors delivering the learn-to-

swim programmes.  As a start-up organisation, 

they had to face up to the challenges of launching 

a venture when swimming pools have been closed 

during the Covid pandemic. They have used this 

time to refine their vision and goals and to network 

with agencies and organisations across the globe 

to listen to and understand the challenges.  Their 

determination and persistence is remarkable and 

will add value to the lives of autistic children over 

the coming years’.

Reflecting on their time on the mentoring programme 

so far, the team note ‘We are beyond grateful to Andy 

for his support and his input in helping us develop 

from an idea, into a business that has designed and 

launched two additional products since our initial 

idea for a float cover. Andy really bought into our story, 

our passion and determination for what we were 

aspiring to and helped us channel that so that we can 

grow and bring about real change. Anyone joining the 

Heropreneurs programme will benefit from  

the mentorship on offer and we would  

recommend Andy to anyone who is starting out  

in similar industries’.

Find out more about SWiRL Global at  

www.swirlglobal.com

Celebrating Success
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Mark Maycroft joined the Royal Marines in 2006, inspired by his friend’s 

experience and relishing the challenge of the training. The ‘99.9% need not 

apply’ slogan only spurred him on to be part of that special 0.1%. 

CASE STUDY: MARK MAYCROFT, SOKEN

His determination and drive have since stood him 

in good stead for the launch of his new business 

Soken, a mobile corporate wellness app that is 

designed to help employers look after all areas of 

employee health, improving staff morale, health 

and so productivity and even staff retention.

‘The Corps taught me to just get the job done, 

hours and time are irrelevant, so it means I work 

as and when I need to, to make sure everything is 

running well. I think it has also made me a very 

calm leader who learnt from my bosses how to 

pause, think and then react to any situation’.

A Heropreneurs mentee since early 2021, Mark 

worked as a personal trainer after leaving the 

Royal Marines while studying for a degree in 

sports science through the Open University. Now 

based in Dubai, his aim with Soken is to help 

employees who live busy lives make simple, small 

changes to help positively impact their physical 

and mental health. 

Mark says, ‘I care and genuinely believe in what 

I’m building and have lived health and fitness for 

many years. I have infinite amounts to learn, but I 

want to grow and have a vision of what success is 

for me and this idea’.

Mark’s programme mentor, 

Ben Brabyn, comments, 

‘“I’ve been talking with 

Mark since early August 

2021 and I’m inspired by 

his passion and energy. He is dedicated both 

to improving the health and wellbeing of his 

clients, and to producing an ambitious, category-

leading service. Over the time we’ve been in 

touch, we’ve talked through the scope of the 

service, the processes for engaging clients and 

other key stakeholders, and some of the details 

of the pricing and business model. Mark is both 

visionary and pragmatic, and it’s a pleasure to 

join him on the Soken journey.”

For more information about Soken, please visit 

www.linkedin.com/company/soken
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Over the summer, Heropreneurs and two current mentees attended  

Gone Wild Festival in Exeter.

GONE WILD FESTIVAL

2020 mentee Oli Mason co-founded Gone Wild 

Festival with Bear Grylls.

Oli Mason, who served in the Royal Marines from 

2002 – 2019, partnered with Bear Grylls to create 

a family-friendly festival that combines music, 

comedy, and lots of outdoor activities for all ages.

Over the weekend, Oli introduced us to Bear Grylls, 

and said: “Without Heropreneurs, their mentoring 

programme and their support, this event would not 

be taking place.”  

It was a successful event not only for us as a charity 

but also for mentees Jon and Scott as they were 

able to promote their businesses. New mentees and 

mentors were recruited over the weekend, and the 

event led to some big sales, networking, and market 

research opportunities for our two mentees. 

Jon, of Fish Bladder Games, commented “If people 

are in your target market, then attending live events 

is a must. Whether that be getting feedback on your 

product/service or making more sales, events are a 

perfect way to have relaxed and open conversations 

with your potential customers. I found attending 

Gone Wild with Heropreneurs invaluable and 

couldn’t have been there without their help.  

Thank you!” 
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In the coming 12 months, our priorities are three-fold:

FUTURE PLANS

Building our community: We will look to increase the opportunities for peer-to-peer support 
and provide greater opportunities to network with other mentees, mentors and partners. 

Mentoring Programme Development: Ensuring our mentees get the very best support 
from our mentoring programme, we’ll be introducing a number of initiatives to ensure our 
mentors have access to greater peer-to-peer support and networking alongside professional 
development opportunities. 

Heropreneurs Awards 2022: We are confident that in 2022, we will finally be able to return to 
a physical awards ceremony. We plan to incorporate lessons learned during 2020/21 to make 
this an even more inclusive and interactive event.
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Heropreneurs relies on the kind support of funding bodies and individual donations.  
To set up a regular or one-off donation, please visit   

www.heropreneurs.co.uk/donate 
Any amount will be gratefully received and will ensure that we can continue to provide our  

much-needed services free of charge to the UK Armed Forces Community. 

SUPPORT OUR WORK



Heropreneurs is established as a company limited by guarantee and is a registered charity  

with the Charity Commission (No 1136671).

Thank you from the Heropreneurs Team!


